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   The latest Jackson Coles Tender Market View has 

been updated to reflect our view of tender indices 

through to the Fourth Quarter 2027. 

Jackson Coles Year on Year Tender Change  

Year %

2024 2.6%

2025 3.1%

2026 3.4%

2027 3.8%

Tender Prices
The Jackson Coles forecasts, above, are mainly based 

upon Commercial, Residential and Education schemes 

in London and the South East.

Overall, whilst the UK construction market remains 

sluggish, cautious optimism persists for modest 

growth in the coming years. However, as a result 

of local and global challenges, our construction 

inflation forecasts have remained static for 2026 and 

have reduced slightly for 2027 compared to our last 

published assessment.

Project viability continues to be a challenge, with high 

financing costs and the complexities of integrating 

Building Safety Act requirements into high-rise 

residential developments impacting progress.

Continued monitoring of inflation, material costs, 

and labour availability will be key to navigating the 

sector’s challenges.

The Market
The UK construction market continues to experience slow growth, mirroring 

the broader stagnation of the UK economy. 

Globally, uncertainty persists. The US’s aggressive stance on customs tariffs 

may impact material prices, with the full effects still unclear, but the risk of 

rising raw material costs remains significant.

Contractors Outlook
Contractors remain risk-averse, leading to uncompetitive pricing on some 

projects. Tier 2 contractors are becoming more competitive, particularly for 

select projects, driven by pipeline uncertainty and ongoing project delays.

Preliminary costs are rising due to increased National Insurance Contributions 

and wage growth. However, contractors are partially absorbing these costs to 

maintain a competitive edge. 

Insolvency levels have stabilized, but the aftershocks of major collapses, 

such as ISG, continue to impact the supply chain. The resulting reduction 

in subcontractor availability raises concerns about capacity when demand 

eventually rises.

Materials

Material prices have remained largely stable over the past six months, mainly 

due to sluggish market growth. However, price volatility persists in specialist 

trades and mechanical & electrical components, particularly those reliant on 

overseas imports. As demand increases, material prices are expected to rise 

accordingly.

Labour
The availability of skilled labour remains a concern, with employment levels 

still below pre-COVID figures. Slow growth has kept this issue from becoming 

critical, but any significant uptick in activity could expose the skills shortage as 

a major inflationary driver.

   Summary

The key points of note are;

•  The construction market remains 

sluggish, with our inflation forecasts for 

2026/27 slightly downgraded.

•  Material prices are stable, with minor 

fluctuations in certain specialist areas.

•  Skilled labour shortages persist but 

remain manageable due to low growth.

•  Insolvency levels have stabilized, though 

past collapses continue to impact the 

supply chain.

•  Contractors remain risk-averse but there 

are signs of competitive bidding for the 

more select projects.

Our cost consultancy team will be happy 

to provide more data and information on 

request.           

Email: Info@jacksoncoles.co.uk

NB: The Jackson Coles Tender Price Indices are to be 

used as a guide. 


